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BOARD MINUTES COMPANY CONFIDENTIAL

Date: 10 March 2021 Ref: CEC 100321

Present: Christine Hodgson, Chair (CMH)
Brian Lightman (BL)
David Baldwin (DB)
John Yarham (JY)
Julia Cleverdon (JC)
Lizzie Beale (LB)
Mo Isap (MI)
Nicky Morgan (NM)
Oli de Botton (ODB)
Steve Holliday (SH)

Apologies: n/a
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2.1 DCEO Progress Update
JY provided an update on delivery and performance since the last meeting.

The following was noted:
- Despite the challenges of Covid-19, there had been significant progress against the KPIs in the
2020/21 Grant Funding Agreement.
- Discussions are ongoing with the DfE in agreeing the 2021/22 Grant Funding Agreement.
- Akey focus continues to be supporting schools and colleges to deliver high-quality careers
focussed activities, especially Gatsby Benchmarks 5 and 6, whist Covid restrictions are in place.
- Transition support will be a key focus for the remainder of the academic year.

The Board thanked JY for the update and requested a paper on the provider strategy for 2021/22 to be
presented to the Investment Committee.

Action: NH to produce a paper on the provider strategy to be presented at the Investment Committee.
2.2 Key Points from Committees

Updates were provided from the recent Digital, Investment and Audit Committee meetings. The Board
thanked the Chairs for the updates.

3. Workstream Updates

Workstream updates were provided and the following noted:

3.1 Education Development (Nicola Hall)

- The Education Development Team (created through the restructure of the Education and
Investment Teams) is delivering increased effectiveness and efficiency.

- Adiversified training offer is being developed to meet the varying needs of Careers Leaders.

- Ongoing focus on marketing the training to areas where take-up has been low and removing
barriers to engagement.

- Arange of high-quality resources have been launched over the last quarter to support ongoing
delivery of careers education.

- Ongoing focus on strengthening sector partnerships and engaging Headteachers to gain strategic
buy in.

Action: NH to share link to the ‘My Learning, My Future’ resources.
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004 | Strategy

4.1 FE White Paper Implementation
PL presented a paper on the FE White Paper Implementation. The Board thanked PL for his insights.

005 | Operations

5.1 Contract Update and Approval
IH presented the paper on the contracts. The Board thanked IH for the update.

5.2 Management Accounts (Elizabeth Kingsley)
EK presented the Management Accounts and provided a Finance update. The current budget was noted
alongside the predicted forecast. which was on track for the end of the financial year.

006 | AOB

Date of next meeting:
Wednesday 9 June 2021 at 11am -3pm




