
  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856705/DfE_GFA_TCs_FINAL_012020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856705/DfE_GFA_TCs_FINAL_012020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856705/DfE_GFA_TCs_FINAL_012020.pdf
https://www.gov.uk/government/publications/grant-funding-agreement-terms-and-conditions
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Yours sincerely, 
 
 
Richard Simper 
Deputy Director, Careers and Basic Skills 
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¶ 3600 schools and colleges matched with an EA  
 

¶ 70% of schools and colleges in the EAN fully achieving Gatsby 
Benchmark 5  
 

¶ 60% of schools and colleges in the EAN fully achieving Gatsby 
Benchmark 6 
 

¶ 40% of schools and colleges in the EAN partially* achieving 
Gatsby Benchmark 6 

 
* Partially achieving a benchmark: schools and colleges must achieve a 
score for at least one sub-benchmark in order to partially achieve Gatsby 
Benchmark 6. 

 

Provide support in Opportunity Areas to embed 
careers provision across schools and colleges 
 

¶ Ensure careers provision is fully embedded in 
Opportunity Area schools with a long-term 
strategic careers plan in place and a focus on 
embedding careers in the curriculum and 
sustainable employer engagement 

 

 

¶ All schools and colleges in OAs are offered an EA  
 

¶ Maintain 90% of schools and colleges signed up to the EAN 





   
 

Page 10 of 31 

 

¶ Ensure ECs and EAs collaborating to identify 
local issues and barriers, sharing best practice, 
and identifying opportunities for collaborative 
working 
 

¶ Create resources and masterclasses to support 
and develop delivery in the EAN 
 

¶ Hold annual awards to share best practice and 
celebrate success across the EAN and key 
stakeholders 
 

¶ Obtain regular input from the Education Leader 
Advisory Group, Employer Advisory Group and 
Enterprise Adviser Advisory Group to support 
improvements to, and impact of, the Company’s 
activities 

 

¶ Engage Youth Ambassador Group to gather 
feedback and input from young people on the 
Company’s activities  
 

 

¶ three days national CPD bringing together ECs from across 
England  

 

¶ three days local CPD bringing together EC regionally  
 

¶ Training for EAs and LEP Skills Leads as required 
 

 

¶ Differentiated Continued Professional Development offer within 
EAN. 

 

¶ Continue to develop resources and masterclasses to support 
delivery in EAN with quarterly reporting on progress 

 

¶ Deliver annual awards and share best practice 
 

¶ Meetings held with the Education Leaders Advisory Group, 
Employer Advisory Group, Enterprise Adviser Advisory Group, 
and other stakeholders as appropriate 

 

¶ Engagement of Youth Ambassador Group 
 

2. Manage Careers Hubs to deliver 
improvements on Gatsby Benchmarks 

 
Launch Wave 3 Careers Hubs 

 

¶ Ensure that Careers Hubs, which link together 
schools, colleges, and other local organisations, 
deliver improvements against the eight Gatsby 
Benchmarks 
 

 

 

¶ Increase the number of schools and colleges in Careers Hubs by 
700* 
 
*target to be reviewed on completion of EOI process being 
undertaken with LEPs 
 

¶ Grant agreements in place with Wave 3 Careers Hubs by 
September 2020 

 

¶ All Careers Hub Leads appointed and in post by end of 
December 2020 

 
£4,962,000 
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By August 2021: 
 
Wave 1 and Wave 2 Careers Hubs: 
 

¶ Each Wave 1 and Wave 2 Careers Hub achieves an average of 
at least 6 Benchmarks. 

 
Wave 1 Careers Hubs: 
 

¶ 100% of schools and colleges in Wave 1 Careers Hubs matched 
to an EA at least once. 
 

¶ 80% of schools and colleges fully achieving Gatsby Benchmark 
5 
 

¶ 70% of schools and colleges fully achieving Gatsby Benchmark 
6 

 

¶ 30% of schools and colleges partially achieving Gatsby 
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¶ Evaluation of the Careers Hubs pilots to 
demonstrate and understand the impact on 
schools and colleges delivering the Gatsby 
Benchmarks and share best practice and 
learning 

¶ Detailed evaluation into performance of Wave 1 Careers Hubs in 
Year 3  

 

¶ Evaluation report on Year 2 of Wave 2 Careers Hubs by 
December 2021 
 

3. Provide digital tools and support to enable 
the Enterprise Adviser Network and Careers 
Hubs 
 
Increase adoption of digital tools in the Network

  ad
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¶ Build relationships with employers and partners 
to support schools and colleges and provide 
encounters for young people 

 

¶ Develop tools, resources, training, and events to 
enable delivery 
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OBJECTIVE 2 – SUPPORTING CAREERS LEADERS 
  

Activities: Key Performance Indicators: Costs inclusive of 
VAT and expenses 

1. Deliver Careers Leaders training and 
bursaries 
 
Deliver Careers Leaders training bursaries 
 

¶ Deliver 1,950 bursaries by October 2021 to 
train Careers Leaders so that they are 
equipped with the knowledge, behaviours, and 
skills that they need to succeed in their role and 
ensure their school or college is making 
progress against the Gatsby Benchmarks * 

 
By October 2020 
 

¶ Training programmes for Careers Leaders completed for 1,300 
schools and colleges across Hubs and Non-Hubs 
 
* Priority access to Careers Leaders training places for OAs on a 
1:1 ratio (CEC will fund one full bursary for every place 
purchased by an OA) 

 
By October 2021: 

 

¶ Training programmes for Careers Leaders completed for 1,950 
schools and colleges across Hubs and non-Hubs 

 

 
£2,888,000 

2. Curate resources and build community of 
Careers Leaders 

 
¶ Provide online training to support delivery of 

schools and college careers plan 
 

¶ Collate, curate and commission best practice 
resources to support Careers Leaders to 
implement the Gatsby Benchmarks 

 

¶ Ensure resources are appropriately tailored for 
special schools, alternative provision schools, 
and colleges 

 

¶ Community events to bring together Careers Leaders and share 
best practice 

 

¶ Training and development for Careers Leaders to support EAN 
development and benchmark achievement 
 

By August 2020: 
 

¶ 2000 users of online training 
 
By August 2021: 
 

¶ 2750 users of online training 

 
£130,000 
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Deliver Personal Guidance Fund* 
 

¶ Deliver a £2.5 million fund to be allocated to 
schools, colleges, and others to develop and 
evaluate best practice approaches to personal 
guidance (Gatsby Benchmark 8), including the 
continuing professional development of Careers 
Advisers. This is part of the £5 million fund 
named in the 2017 Careers Strategy to support 
disadvantaged young people  
 

¶ Monitoring and evaluation of Personal 
Guidance Fund 

 
*The main purpose of the Personal Guidance Fund is to 
support the development of innovative, cost-effective 
models for delivering personal careers guidance in 
schools and colleges. It is not to maximise the number 
of young people reached or employer encounters 
delivered. 

 

granted, disseminated, number of schools and colleges reached, 
and number of young people given a guidance interview 

 
By August 2020: 

 

¶ 30,000 young people receiving 1:1 personal guidance interviews 
with a qualified careers adviser 
 

¶ 100 careers advisers trained 
 

¶ 100 schools and colleges reached 
 

¶ External evaluation of the Personal Guidance Fund to report by 
December 2020 
 

3. Deliver pilot to support Special Educational 
Needs and Disabilities (SEND), disadvantaged 
and vulnerable young people 
 
Deliver a fund to support SEND, disadvantaged 
and vulnerable young people 
 

¶ Strand 1 - Deliver research, tools, resources 
and support to identify and share best practice 
and improve careers information, advice and 
guidance for young people in some 
disadvantaged and vulnerable groups; (SEND, 
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¶ 5 ITPS to complete face to face training 
 

8. Deliver Destinations Project 
 
Conduct research investigating impact of 
career guidance on outcomes for young people 

 

¶ Analyse impact of careers guidance on 
education outcomes 
 

¶ Scope longitudinal datasets 
 

¶ Begin exploratory analysis of Compass+ 
destinations data 

 
Review local models of collecting and tracking 
data 
 

¶ 
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9. Provide digital tools and support to schools 
and colleges  
 
Develop the Future Skills Survey 
 

¶ Consult with Careers Leaders and other 
stakeholders on intended outcomes of career 
guidance. 
 

¶ Review and develop the Future Skills Survey to 
focus on Key Stages 4 and 5. 

 

¶ Make the Future Skills Survey accessible to 
schools. 

 
 
Develop Resource Directory 

¶ Continue to develop the Resource Directory to 
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understand national progress against the 
Gatsby Benchmarks, including at LEP level 

 

Staffing to support delivery of objective 3 
 

¶ Ensure impact and manage risk of investment 
funds for personal guidance activities thorough 
performance management  
 

¶ Provide programme support for the investment 
and pilots, employer engagement, digital tools, 
and website 
 

¶ Ensure impact and manage risk of investment 
funds for virtual wallet activities through 
performance management  
 

¶ Manage the ongoing monitoring of investment 
funds 

 

¶ Ensure impact and manage risk of investment 
funds for careers and mentoring activities 
through performance management  

 

¶ Continue to manage a F1 11.04 Tf

1 0 0 1 73.2 238.81(C)5(.)15re

u0.1
50.166ct <</Atto manage a F1 11.04 Tf

1 0 52238.81(C)5212f investment 
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2. Careers Hubs Target to March 20 Target to August 21 

Launch Wave 3 
Careers Hubs 

Minimum increase in number of schools and 
colleges in Careers Hubs 
 

n/a 700 

Hub leads recruited and in post in Wave 3 
Hubs 
 

n/a 
100% by December 

2020 

Manage and monitor 
Careers Hubs 

Proportion of schools and colleges in Wave 1 
Careers Hubs matched to an EA at least once

700








