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About this report

This report presents the results of the 2019/2020 survey 
conducted by SQW of over 800 Enterprise Advisers.  
SQW is carrying out an evaluation of the Enterprise 
Adviser Network on behalf of The Careers & Enterprise 
Company. The Enterprise Adviser survey forms a part of this 
evaluation alongside online surveys and extensive telephone 
interviews with a range of stakeholders including Enterprise 
Coordinators, Hub Leads and Careers Leaders in schools and 
colleges. This report updates the evidence on how Enterprise 
Advisers are supporting schools and colleges and highlights 
who Enterprise Advisers are, what they do, what motivates 
them and what they think about impact.
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Introduction1
8ÆX³ º|X °J´º `ÆX ÉXJ³´ º|X («ºX³°³ ´X  TÆ ´X³
Network (EAN) has grown steadily across the country, 
N««XN «z MÄ´ «X´´ J«T XTÄNJ « º  «´° ³X ÉÄ«z
people and prepare them for the world of work.

The EAN currently consists of over 3,000 Enterprise 
Advisers, senior business volunteers working alongside 
Careers Leaders in schools and colleges to support 
J«T  ª°³ÆX NJ³XX³´ XTÄNJ «Ÿ («ºX³°³ ´X  TÆ ´X³´
support careers leaders to develop bespoke career 
plans based on the needs of all their young people 
J«T |XӃ° º|Xª ªJ¦X N««XN «´ J«T ZJN Ӄ ºJºX
regular encounters with employers, training providers, 
NӃӃXzX´ J«T | z|X³ XTÄNJ «  «´ ºÄ «´Ÿ

In light of the current Coronavirus pandemic, the role of 
the EAN has become increasingly important. With large 



A similar survey of Enterprise Advisers was conducted 
 « ǏǍǎǔŸ FX «XXT º MX NJÄ Ä´  « Nª°J³ «z º|X
responses between these surveys, as the results may 



Who are  
Enterprise Advisers?2

Source SQW 
(N=799) 
6#ŷ TJºJ  ´ `ӃºX³XT
to include only 
respondents who 
have been matched 
with a school/ 
NӃӃXzXŸ =ÄX´ «
type: single choice. 

Most Enterprise Advisers are senior leaders, middle managers and professionals or  
self-employed, reflecting significant experience in the workplace.
Enterprise Advisers are mostly senior leaders (33%) or middle managers/ professionals (43%). A further 12% of 
(«ºX³°³ ´X  TÆ ´X³´ J³X ´XӃZƈXª°ӃÉXT J«T ǎǎӆ J³X Jº ´Ä°X³Æ ´³ÉƄiNX³ ӃXÆXӃŸ

 ´ ª ӃJ³ °³°³ « Z ªJӃX ƎǑǓӆƏ J«T ZXªJӃX ƎǑǔӆƏ («ºX³°³ ´X  TÆ ´X³´ ³X´°«TXT º º|X ´Ä³ÆXÉŸ A|X zX«TX³
balance of Enterprise Advisers on the Enterprise Adviser Network Register as of 31st March 2020 was 41% 
male and 50% female, with the remaining 9% of Enterprise Advisers preferring not to say. This suggests that the 
³X´°«´X´ J³X zX«X³JӃӃÉ ³X°³X´X«ºJ ÆX Z («ºX³°³ ´X  TÆ ´X³´  « ºX³ª´ Z zX«TX³ŵ Ç º| ªJӃX («ºX³°³ ´X  TÆ ´X³´
´Ӄ z|ºӃÉ ÆX³ƈ³X°³X´X«ºXT  « º| ´ ´Jª°ӃXŸ

Of the Enterprise Advisers who responded to the survey, over twice as many male Enterprise Advisers were in 
´X« ³ ӃXJTX³´| ° °´  «´ º|J« ZXªJӃX («ºX³°³ ´X  TÆ ´X³´ ƎǑǑӆ Z ªX« Nª°J³XT º Ǐǎӆ Z ÇªX«ƏŸ  | z|X³
°³°³ « Z ÇªX« ÇX³X ª TTӃX ªJ«JzX³´ ³  « ´Ä°X³Æ ´³ ³ӃX´ ƎǑӅӆ J«T ǎǓӆ ³X´°XN ÆXӃÉƏŸ F| ӃX º| ´ °J³ºӃÉ
³XvXNº´ º|X zX«TX³ °JÀX³«´ Ç º| « º|X ӃJMÄ³ ªJ³¦Xº  º ´ÄzzX´º´ º|Jº ª³X NÄӃT MX T«X º|³Äz| («ºX³°³ ´X
 TÆ ´X³ ³XN³Ä ºªX«º ´º³JºXz X´ º JN| XÆX J MJӃJ«NXT zX«TX³ °³`ӃXŸ

5´º («ºX³°³ ´X  TÆ ´X³´ ÇX³X  « º|X ӃTX³ JzX NJºXz³ X´ŵ Ç º| ÆX³ º|³XXƈ²ÄJ³ºX³´ ƎǓӄӆƏ Z ³X´°«TX«º´ ÆX³ º|X
JzX Z ǑǍŵ ³XvXN «z ´ z« `NJ«º XÈ°X³ X«NX  « º|X Ç³¦°ӃJNXŸ

0M ³ӃX T ´º³ MÄ « Z («ºX³°³ ´X  TÆ ´X³ ³X´°«TX«º´
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Enterprise Advisers are beginning to build up 
substantial experience in the role
Although responding Enterprise Advisers had a variety 
of experience, most Enterprise Advisers have been in 
the role for between one and three years (45%) and a 
´ªJӃӃX³ «ÄªMX³ ƎǎǑӆƏ Z³ ÆX³ º|³XX ÉXJ³´Ÿ  ´ÄM´ºJ« JӃ
°³°³ « J³X ´ ӃӃ ³XӃJ ÆXӃÉ «XÇ Ç º| ǑǍӆ Z («ºX³°³ ´X
Advisers in the role for less than one year.

Of these respondents, 98% (N=799) had been matched to 
at least one school or college. It is this group of matched 
Enterprise Advisers that have been used in

http://www.careersandenterprise.co.uk
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A|X ª ÆJ «z ZJNº³´ ³X°³ºXT J´ ÆX³É ³ ²Ä ºX  ª°³ºJ«º ÇX³X ´ ª ӃJ³ JN³´´ ªJӃX J«T ZXªJӃX
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/sites/default/files/uploaded/cec-enterprise_adviser_network_roadmap_-_v2_digital.pdf
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Enterprise Advisers engage most frequently 
with their Enterprise Coordinator and  
Careers Leaders 

As a part of their role Enterprise Advisers reported that 
they engage most frequently with their EC and with 
Careers Leaders in schools and colleges. 

A|X ªJ¤³ ºÉ ƎӄӅӆƏ Z («ºX³°³ ´X  TÆ ´X³´ X«zJzXT Ç º|
($´ Jº ӃXJ´º XÆX³É |JӃZƈºX³ªŸ A| ´  ´ Ä«´Ä³°³ ´ «zŶ ($´
provide support and training to Enterprise Advisers and 
xX« JÀX«T ªXX «z´ MXºÇXX« («ºX³°³ ´X  TÆ ´X³´
and Careers Leaders. Of the Enterprise Advisers who 
engage with their ECs less frequently, the majority 
meet on a termly basis. 

Careers Leaders are the key contact for an Enterprise 
Adviser within their matched school or college, so it 
is natural that these are the second most frequently 

http://www.careersandenterprise.co.uk
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Most Enterprise Advisers are matched 
quickly to a school or college
When business volunteers join the Network as 
Enterprise Advisers, they are matched to schools and 
colleges by Enterprise Coordinators. The survey results 
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The overwhelming majority (93%) of Enterprise Advisers are satisfied with the 
support they receive from their Enterprise Coordinators to deliver their role 

http://www.careersandenterprise.co.uk


Aligning schedules with school and college timetables was the  
most commonly reported challenge to delivering the Enterprise 
Adviser role 
8«X  « `ÆX ƎǎǔӆƏ («ºX³°³ ´X  TÆ ´X³´ ³X°³ºXT XÈ°X³ X«N «z « MJ³³ X³´ ³
challenges to delivering their role. The most common challenges reported among 
(«ºX³°³ ´X  TÆ ´X³´ ÇX³X JӃ z« «z ´N|XTÄӃX´ Ç º| ´N|ӃƄ NӃӃXzX ªXºJMӃX´ ƎǑǎӆƏŵ
ӃJN¦ Z °³ ³  ´J « MÉ ´N|ӃƄ NӃӃXzX ӃXJTX³´ ƎǐǒӆƏ J«T N|JӃӃX«zX´ X«zJz «z ´ºJ]
in the school/ college (28%). 

http://www.careersandenterprise.co.uk
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?Ä³NXŷ ?=F Ǝ«ǵǓǔǔƏ 6#ŷ TJºJ  ´ `ӃºX³XT º  «NӃÄTX «ӃÉ ³X´°«TX«º´ Ç| |JÆX
MXX« ªJºN|XT Ç º| J ´N|ӃƄNӃӃXzXŸ =ÄX´ « ºÉ°Xŷ 5ÄӃ °ӃX N| NXŸ

Barriers/ challenges to delivering the Enterprise Adviser role
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What impact do Enterprise 
Advisers have?5

Enterprise Advisers report a positive change in their school or college careers plan

Almost half (49%) of Enterprise Advisers surveyed reported that their school/ college career plan had 
improved as a result of their work with them, while 39% reported it was too early to say. 

(«ºX³°³ ´X  TÆ ´X³´ ³X°³ «z º|X ³ ´N|ӃƄ NӃӃXzX NJ³XX³´ °ӃJ« |J´  ª°³ÆXT  
as a result of their work with them
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Perceived outcomes of the Enterprise Adviser role
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(«ºX³°³ ´X  TÆ ´X³´ JӃ´ ³X°³ºXT N«º³ MÄ «z º º|X ӃNJӃ NªªÄ« ºÉ ƎӄǔӆƏŵ  ª°³ÆXT ÄºNªX´ Z³
ÉÄ«z °X°ӃX ƎӄǓӆƏ J«T ³J ´XT JÇJ³X«X´´ WƄX° ξ=Ἄ«=
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Enterprise Advisers developed skills  
and competencies
A|X Ä«XÈ°XNºXT °X³´«JӃ MX«X`º´ ÇX³X JӃ´ ³XvXNºXT
 « º|X ³X°³ «z Z ´¦ ӃӃ´ zJ «XT º|³Äz| º|X («ºX³°³ ´X
Adviser role. The most commonly cited new skills and 
competencies developed were community awareness 
ƎӄӄӆƏŵ «XºÇ³¦ «z ƎǒǑӆƏ J«T NªªÄ« NJ « ƎǑӄӆƏŸ
A|X´X º|³XX ´¦ ӃӃ´ J³X °J³ NÄӃJ³ӃÉ  ª°³ºJ«º º J«
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